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Process Document





Greater Manchester Police





-Risk Assessment


-Check Risk to make sure that it is Strive suitable


-Intelligence check on household and people





Standard Form





-DAB Reference


-Incident Date


-Client Name


-Telephone Number


-Address


-Date to be completed by


-What is required from Strive


-Persons Circumstances


-Toxic Trio (Mental Health. Substance misuse


-Voice of the Child


-Information about other people in the property


-Any other information


-Referral Made to the police





TLC: Volunteer Co-Ordinator





-Read and check that they have no questions or issues


-Then allocate to volunteers





Charity Log: Client Record Created & Project Opened





Charity Log: Action Created 





TLC: Volunteer





Phone Call Process Starts





Home Visit (in pairs) Process Starts





TLC: Volunteer





TLC: Volunteer Co-Ordinator
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Home Visit (in pairs) Process Starts





Greater Manchester Police





Email GMP R/A of days visits via DAB no.





-Provide Greater Manchester Police print out of visits for the day in the form of a DAB number





-Safe to go or not





-Carry re-risk assessment


-Let the volunteer coordinator and share whether safe to go or not go





TLC: Volunteer Co-Ordinator





TLC: Volunteer





Charity Log Safe Go on Visit 





TLC: Volunteer Co-Ordinator





Charity Log: Not Safe Cancel Visit





Charity Log: Volunteer Complete action confirming cancelled





Charity Log: Case Closed outcome updated





Attempt Visit (Notify Inhouse Hub of attempt)





Visit Not Successful sent to volunteer co-ordinator (home visit process starts again to a maximum of 3 attempts in total) Or sometimes a phone call





Successful Visit Process Begins
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Visiting Process Begins





TLC: Volunteer





Visit One





One Visit ONLY





-Leave Contact Details


-Let the person know Signposting





Charity Log: Update notes on visit. And action





TLC: Volunteer Co-ordinator





Charity Log: Record information on charity log and signposting





Visit Two





Visit Three





-Introduce Strive


-Hear the client’s story


-Volunteer makes decision about re-visit





Charity Log: Case Closed





3 Month Follow-Up Process





-Provide all information to the person


-Look at additional referral pathways


-Referrals and signposting








-Check Agencies have been in contact 


-Wrap up session with client





Home visit Process Starts again





Home visit Process Starts again





Charity Log: Action for 3 Month Follow UP
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