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The Guardian Project 
- Part 1 

 Coordinating Care and Support for girls and young 
women affected by or at risk of FGM 

 Expertise and knowledge of two specialist FGM 
organisations 
 NESTAC – New Step for African Community 
 AFRUCA – Africans Unite Against Child Abuse 

 Supported by New Economy and OPCC 



The Guardian Project 
- Part 2 

 Specific role to ensure 5 day a week coverage across Greater 
Manchester

 Coordinates care and support for girls and young women (up 
to 21 years old) affected by or at risk of FGM 

 Working with professionals and agencies to standardize 
response and address the gap in support and service 
provision that is culturally competent and youth friendly

 Services are free and available across Greater Manchester 

Presenter
Presentation Notes
GM wide coordination of culturally appropriate emotional support and advocacy service to young victims and those at risk of FGM and their families 



GM FGM Context

 670 cases of FGM were identified by health professionals last 
year 

 115 of these were under 24 years old 
 2,000 girls living in Greater Manchester are believed to be at risk 

of FGM 
 Apr – Jun 16 – 195 cases (130 newly recorded) 
 Jul – Sept 16 – 165 cases (115 newly recorded) 
 Oct – Dec 16 – 185 cases (115 newly recorded 



Why the Guardian 
Project? 

 Gap in service provision for girls and young women 
 Need for clear coordinated consistent response across GM 
 FGM expertise missing in developing action plans 
 Professionals requiring support about their next steps and how 

to implement them 
 Advice and guidance across thresholds



Multi-Agency and 
Partnership Work

 ‘Wherever possible, professionals should actively seek and 
support ways to reduce the prevalence of FGM in practising 
communities in the UK. Agencies should consider how 
preventative work, delivered by community organisations, can 
be embedded within their organisation’s work on protection, 
with a focus on involving community support for girls and 
families at risk.’

Multi-Agency Statutory Guidance on FGM 

Presenter
Presentation Notes
CBOs often have to play a dual role, firstly in advocating for a comprehensive safeguarding response in cases where risk has not been adequately identified; and secondly in managing safeguarding responses where professionals’ lack of training has led to disproportionate and inappropriate responses. Given that, in many local areas, CBOs are seen as the experts and may be the only agency with an extensive understanding of the practice, they may be placed in the position of inappropriately managing risk. This is particularly the case where FGM risk assessment processes are not clear. On the other hand, CBOs have played a major role in promoting wider understanding of FGM as a child protection concern, and of the necessity of a safeguarding response. This work has been invaluable in helping to mainstream FGM. Additionally, CBOs have played a very valuable role as mediator between social services, frontline professionals, and children and their families. Inevitably, organisations who have historically dealt with case management, such as VAWG and refugee/asylum seeker organisations have been better placed to understand the complexities of this role. This has enabled them to negotiate a clear delineation of their role and responsibilities. They are trusted locally by statutory professionals and this has facilitated their engagement in this sector.�



The Guardian Project –
Services: 

 Provide expert FGM advice for all professionals across GM 
 Work in partnership with social services on FGM cases (strategy 

meetings, family visits) 
 Improve outcomes of FGM cases – working with families to 

safeguard girls
 Support girls and young women to access youth friendly and 

culturally competent care and support 
 Social Services; Health; Education; Police 

Presenter
Presentation Notes
The Guardian Project provides the following services across Greater Manchester:Supporting with FGM cases, including attending safeguarding strategy meetings and joint family visits.Meeting with girls, young women and families to discuss FGM and support with assessing risk and needs.Providing advice and guidance for professionals who have concerns about a girl or young woman. Coordinating care and support for girls and young women affected by or at risk of FGM; including linking them in with culturally and age appropriate counselling and emotional support services. Supporting girls and young women to understand FGM and the support services available to them; including accessing physical examinations. Services – Social Services: The Guardian Project will be able to coordinate and standardize FGM case support and care which is culturally competent, sensitive and age appropriate The Guardian Project will be able to work with social services to ensure families are supported to safeguard and protect their daughters  Services – Health The Guardian Project will work alongside health professionals to ensure that girls and young women understand health implications related to FGMThe Guardian Project will make sure that girls and young women understand the importance of undergoing physical examination and that they are supported through the process.The Guardian Project will ensure that girls are referred appropriately to relevant health services which are culturally competent Services – Education The Guardian Project can support safeguarding staff to talk to parents and address concerns about FGM The Guardian Project can support girls at risk of or affected by FGM The Guardian Project can work with a school to support in creating a safe environment and can provide advice on how to engage on FGM Key Messages The Guardian Project will be able to work with police to ensure families are supported to safeguard and protect their daughters 



Accessing the Service 

 Email – guardian.project@outlook.com
 electronic referral form 
 secure case management system, data protection 

 Telephone: 07449651677 
 Mon – Fri; 9:30 – 5:30 

mailto:guardian.project@outlook.com


What’s the change we 
would like to see? 

 Improved ability of professionals to: identify risk; support victims; 
and tackle FGM

 Standardized method for identifying risk and managing cases 
 Consistent access to culturally competent and youth friendly 

support for girls and young women 
 Established referral pathways across GM 
 Improved engagement between professionals and families
 Better understanding of GM FGM Context 
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Mapping out support provision and avoiding duplicationClearer support for professionals; clearer processes for involving 3rd sector expertise Improved understanding of prevalence and need for future service planning  evidence led service planning 



Support Us by… 

 Developing collaborations and partnerships between the 
project and professionals and agencies; working in a multi-
agency approach to ensure improved outcomes on FGM 
cases. 

 Meeting with strategic leads within local authorities –
Discuss how the project can support professionals and agencies 

in your borough. 
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Key Messages for specific sectors:  Social Services: Key Ask: Chairs of LSCBs and those with a strategic role around safeguarding and local authority to engage with the project; support with developing local connections and links.  Health:Key Ask: Senior staff at the Greater Manchester Public Health Network, the GM NHS Trusts and Foundation Trusts to support the Guardian Project by promoting the services and cascading information to patients affected by FGM to ensure greater support for girls and young women affected by and at risk of FGM. Education:Key Ask: Senior staff at schools, safeguarding Leads, and Healthy Schools Teams to contact the Guardian Project if they have concerns or suspicions – particularly if they need support in talking to the family and/or supporting a girl. Police: Key Ask: FGM leads and senior staff at Police Protection Investigative Units (PPIU) to engage the Guardian Project when FGM cases are identified so we can support girls and young women through investigation process and work the family to safeguard children. Key Messages The Guardian Project will be able to work with police to ensure families are supported to safeguard and protect their daughters 



Contact Us 

 Email: 
guardian.project@outlook.com

 Phone: 
07449651677

mailto:guardian.project@outlook.com

	The Guardian Project 
	The Guardian Project - Part 1 
	The Guardian Project - Part 2 
	GM FGM Context
	Why the Guardian Project? 
	Multi-Agency and Partnership Work
	The Guardian Project – �Services: 
	Accessing the Service 
	What’s the change we would like to see? 
	Support Us by… 
	Contact Us 



