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Action & Impact


Outcomes


Stage 2: SENCO contacts EY Education, Health & Care Team to book onto a virtual SEND consultation session (facilitated 1 x monthly). Session is used to identify a SMART action plan and ascertain targeted support,  this includes  advising on practice/strategies, coaching/mentoring and training needs. Evaluation and detailed chronology retained by the SENCO detailing SMART outcomes, impact measures and progress throughout the process of intervention for individual children, implementing the graduated approach through the Graduated approach, Targeted Interventions document & Action for Inclusion Plan


Stage 3: Manager/SENCO completes an Early Years SEND Advice, Guidance & EYISF request form illustrating the areas where support/intervention is required. This can be for training, further advice/guidance and/or Early Years SEND Inclusion Funding. Request is submitted  to Early Years SEND Inclusion Panel along with:


Stage 4: Following EYSENDIP, the SENCO is contacted with the outcome of the decision. This will include what support has been agreed, such as Inclusion support Funding, training or futher advice and/or signposting to other professionals. Additional funding, resources/ equipment  may be considered  throughout the process of intervention at the discretion  of the EYSENDIP 


Review of progress


Stage 5: Inclusion Support Funding will only be given for a set period (1 term)


Stage 1: Areas of need are identified in a child's progressi in any prime area where a child appears to be behind expected levels of developmental delay or where a child's progress gives cause for concern.  SENCO considers all the information about the child's learning and development from within and beyond the setting. SENCO/Keyperson discusses areas in which the child is progressing well and areas where additional support is needed with the child's parents/carers and completes an Early Years SEN targeted support record of discussion form. Current development assessment information is shared along with information gathered from parents/carers. * Please note, the current assessment information must show developmental  difference as referenced in the SEND descriptors for early identification* Development assessment must illustrate the progress a child has made since commencing the setting and any gaps emerging. Tracking Data-summary of progress to be completed with parents/carers and an Early Years SEND Profile form.  Manager/SENCO identifies assessment of need in relation to gaps identified, consideration given to staff practice and determine level of support needed. Graduated approach of Assess - Plan-Do- Review implemented. Manager/SENCO signposts staff member to alternative services; for example; virtual SEND consultation session or identified training   


Evidence of development assessment (illustrating where the child is currently functioning within developmental milestones, any progress the child has made and any gaps emerging)


Copy of the health visitor 2-year-old developmental check & EYFS 2-year Progress Check (If applicable)


Tracking Data-summary of progress. 


Parent/child views (All About Me)


Reports from professionals from the last 12 months (if applicable) For example, SALT Care Plan


Evidence of targeted interventions (Graduated approach, Targeted Interventions document)


Story So Far (If applicable) & TAF information - completed with parents and professionals (If applicable)


Targeted SEN Support Referral Process 


Universal SEN Support


EY settings will need to apply again if they wish funding to continue past this period.


From the point at which Inclusion Support Funding is allocated, the setting should ensure an Action for Inclusion Plan is in place. This will enable the SENCO to forward plan in partnership with parents/carers and prepare to ensure the effective inclusion of a child with SEND.


The SENCO takes responsibility for the implementation of the plan and actions agreed. The plan should be used as an ongoing tool for monitoring progress/addressing needs and reviewing outcomes.


The SENCO must ensure they conduct termly, multi-agency review meetings with parents/carers and those relevant outside specialists, who are informing and supporting the plan.


The plan will transfer with the child to their next setting in order to ensure continuity and support a seamless transition.


If following review the child's needs continue to be complex in nature and the expected progress has not been achieved, with parents/carers agreement consideration may be given to requesting an EHC needs assessment.


Early Years SEND Profile


Early Years SEN Targeted Support 2017                                                                                       
image1.jpeg
CCCCCCC




image2.jpeg




